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1. Introduction 
European Carton Makers Association

Membership
European structure with 14 national associations 
Direct membership
Represents direct and indirect 500 companies. (> plants, 80 % market volume)

Activity
Carton manufacturing  mainly for product packaging (first or second layer)

50% food
Sector turnover > 10 000 mln €
Volume output > 5 000  kT
50 000 employees

Board Sheetfed Die cutting Folding Flat

Inks  Offset printing and creasing and gluing delivery

Adhesives
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ECMA Food Safety Committee

Chairman 
▪ Smurfit Kappa: 

Jack Pieterson

TC Members 
▪ AR Packaging  

Robert Mayr
▪ ECMA:  

Mike Turner, Jan Cardon
▪ FFI:

Christian Schiffers
▪ Graphic Packaging International:

Robert Cockshull, Mathilde Gros
▪ Mayr Melnhof Packaging: 

Ute Stemmer-Letnik
▪ Schur Pack

Andreas Lührs
▪ SEDA: 

Carmine Iuvone
▪ Van Genechten Packaging: 

Michael Avemarg
▪ Westrock: 

Barbara Herbst, Elaine Murray

Developed GMP
Delivers food safety guidance for the membership
Defines external FCM positions 
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2. FCM Legislation 

4

ECMA strongly in favour of Harmonised food safety legislation :

• Creates a level playing field.

• Avoids operational uncertainty. 

• Decreases the costs and complexity for demonstrating compliance.

• Enhances the internal market and the overall level of FCM safety.
Mutual recognition is essential businesswise, well-accepted 
harmonised legislation should be the pursued end goal.   

• Avoids endless public debates.
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Review legislation welcomed 

ECMA involved in the different consultation rounds (Baseline, Ecorys …) 

Comments Roadmap :   

• In favour of a transparent inventory lists with all regulated substances (EU, national …) and 
their use.  (+ room for including assessments by industry according to well defined rules)

• The final FCM needs to be safe, but to achieve it is essential to have accurate information 
from upstream in the supply chain. 

• ECMA members 90% SME companies.       
Ecorys report identified the particular difficulties for SME’s.  
Lower leverage, less information obtained, more difficult 
to perform cost effective WCC calculations …  
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Accurate information essential 

Council of Europe Resolution CM/Res (2020)9 on the safety and quality of 
materials for contact with food.  (Section on DOC)

6

“Food contact materials and articles under the scope of the resolution are to be accompanied by a 
declaration of compliance”. A DOC needs to be issued at all stages of the supply chain and means that 
the manufacturer of the food contact material or article assumes responsibility for the suitability for 
food contact, including the safety of all released substances, unless he has informed the next business 
operator in the supply chain further specified compliance work needs to be performed.” 

“The FCM manufacturer have to make available information on the substances used, impurities and 
reaction and degradation products, including those known or foreseen to be generated at later 
production stages, for which the business operator has identified 
that further compliance work needs to be conducted at the next 
stages in the supply chain.”   
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Converters 

• Have to verify what needs to be further checked.

• Need to respect the use instructions 

• Have to work according to appropriate  good manufacturing practices.

7PTS  Paper & Board for Food Contact  03 03 2021 - ECMA



3. ECMA GMP and CEPI/CITPA 
guideline

CEPI/CITPA Food Contact Coordination Group

General guideline

- Scope
- Core requirements
- Testing for compliance
- Paper for recycling - Requirements for use in FCM & FCA
- Traceability guidelines
- Labelling guidelines
- Supply chain communication
- Guidance on preparing a Declaration of Compliance 
- Definitions and references
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2010 
Updated 2012

Reviewed  2019



ECMA GMP Version 1
Specific guidance for cartons
• Available in 6 languages on www.ecma.org

1. Introduction
2. Regulation and guidance
3. Migration
4. Recommendations for compliance
5. Guidance on inks and varnish
6. Process flow
7. References
8. Glossary
9. Q & A
10. Self-compliance declaration

9

2011 
Updated 2013
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http://www.ecma.org/


Benchmark 

➢Prerequisite to have Quality and Hygiene certified management systems   
➢Performed benchmarking 

VS

10

Geers FCM Consultancy
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Similarities

Process 
flow

Factory
standards

Cleaning

Logistics

Personnel 
competence

Traceability

Geers FCM Consultancy
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What value is added by having a 
public standard as a pre-requisite?

Audit 
Protocol

Management 
Review

Internal 
AuditingProcess Risk 

Assessment
Handling 
Defective 
Product

Recall 
Process

Food 
Defense

Waste 
Handling

Continual 
Improvement

Geers FCM Consultancy
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What added value does ECMA GMP provide 
over existing public Food Safety Standards?

Printing 
process 

guidelines

Migration 
principles

Regulatory 
listing

Process Risk 
Assessment

Guidance 
on inks and 
varnishes

DoC
template

Geers FCM Consultancy
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Detailed comparison 

Geers FCM Consultancy
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• 2011 : need to improve awareness and provide descriptive guidance. 

• Since public GFSI certification schemes more widely used.

• Focus on what is specific for carton makers and hands on practical guidance. 

• Avoid duplication, between text in legislation, standards and ECMA GMP. 

• BRCGS Packaging Issue 6 most used. 
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New GMP approach required
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4. GMP Version 2.0 Provides guidance 
in relation to GFSI schemes. 

Decision to develop first sector specific guidance in relation to BRCGS
Identification of sections requiring particular guidance :



BRCGS Section 2.2 HARA 
Clause 2.2.4 Process flow required 
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Public access to the BRCGS standard : 
www.brcgs.com - Store - Global Standard Packaging Materials Issue 6 - free PDF

ECMA
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BRCGS Clause 2.2.7 Identification 
of necessary control measures
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ECMA

Guidance provided on 
how to identify the relevant 
control points and to 
differentiate between 
OPRP and CCP. 
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BRCGS Clause 2.2.7 Identification 
of necessary control measures
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BRCGS Section 3.7 Supplier approval 
and performance monitoring

21

ECMA



22

BRCGS Section 3.7 Supplier approval 
and performance monitoring
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• Review FCM legislation.  
The final article needs to be safe, but responsibility for the safety of 
substances is at the moment of introduction. 

• New GMP Version 2 fits in current market expectations and avoids any double text.

• The public ECMA GMP is part of broader communication is the sector. Regular FC update mails 
are informing the members on new developments.

• The next update will also cover guidance in relation to FSSC 22 000

23

5. Summary and closing comments
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Food safety is a journey  

The new ECMA GMP Version 2.0 adds 
a stone to indicate the right direction.

…
Launched soon ! 
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Thank you


